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Information governance (IG) is  

critical to meeting the triple aim  

of quality care for the individual,  

population health, and lowering  

the per capita cost of healthcare.  

IG is also vital to ensuring healthcare 

information can be trusted.

AHIMA has the education and  

training that can put you on the  

path to success with IG.

AHIMA offers a number of webinars available for your learning 
needs. Choose to interact during a live presentation or view on 
demand at your convenience. Attendees can complete learning 
requirements to earn up to 2 CEUs per webinar. Visit AHIMA.org 
for more details on AHIMA’s upcoming  and  On-Demand 
Webinar Library. 
Price: $119–$145 | Member Price: $99–$125

March 22, 2016: Maturing Information Governance  
into an Enterprise Information Program 
Product #: AUDL032216

Kathleen Addison, Health Information Management,  
Alberta Health Services

April 19, 2016: Conquering the Privacy Risk  
Assessment with IG Principles for Healthcare:  
Practical Steps for HIM Professionals  
Product #: AUDL041916

Sharon Lewis, MBA, RHIA, CHPS, CPHQ, FAHIMA,  
Primeau Consulting Group, Inc. (PCG)

May 3, 2016: Tools for IG Program Success 
Product #: AUDL050316

Barb Glondys, Director, AHIMA and Lesley Kadlec, Director,  
HIM Practice Excellence, AHIMA

June 7, 2016: Leveraging your Information  
Governance Program to Support Legal and  
Regulatory Compliance 
Product #: AUDL060716

Ron Hedges, J.D., Ronald J. Hedges LLC

December 6, 2016: Information Governance vs.  
Data Governance: What It Means and Why It Matters 
Product #: AUDL120616

Deborah Green, MBA, RHIA, EVP/Chief Innovation and  
Global Services Officer, AHIMA,  and Stephanie Crabb,  
Principal, Immersive LLC

To purchase webinars, visit ahimastore.org and click “webinars”.

WEBINARS

ahima.org/infogov

EDUCATION  
& TRAINING

ARE YOU ORDERING FOR A STAFF OF SIX 
OR MORE? AHIMA HAS SPECIAL PRICING!

CONTACT SALES@AHIMA.ORG FOR MORE 
INFORMATION.



MEETINGS BOOKS

Implementing
Health
Information
Governance

 Linda Kloss, MA, RHIA, FAHIMA

Lessons from the fieLd

AHIMA is the premier association of health information management (HIM) professionals. 
AHIMA’s more than 71,000 members are dedicated to the effective management of personal 
health information needed to deliver quality healthcare to the public. Founded in 1928 to  
improve the quality of medical records, AHIMA is committed to advancing the HIM profession 
in an increasingly electronic and global environment through leadership in advocacy,  
education, certification, and lifelong learning.

Succeeding in a value-based health system has changed requirements for trusted information at 
all levels. Healthcare has transitioned from a paper to digital infrastructure over the past decade, 
but the governance and enterprise management mechanisms have not yet caught up. Current 
practices remain largely isolated and insufficient for the new digital information environment. The 
growing volume and sources of electronic data and the complexities of information and com-
munication technologies eclipse the governance capacity of most organizations. Implementing 
Health Information Governance: Lessons from the Field outlines lessons from healthcare organi-
zations that have already made progress in formalizing information governance. It offers tested 
practices for aligning governance to the organization’s goals, organizing and staffing governance 
and enterprise management, building on what is working, and guiding incremental improvement. 
As technological enhancements put a greater emphasis on information as a crucial asset, the 
need for organizations to prepare a comprehensive governance plan increases. By learning from 
the achievements and challenges of these case study organizations, other entities may chart their 
course and plan a future-facing governance implementation strategy to improve organizational 
performance and compliance, and control costs.

Key features

•	14 distinct healthcare organizations are profiled in 
26 individual case studies 

•	Case study organizations span multiple healthcare 
delivery systems at various stages of implementing 
information governance policies

•	A model for understanding the functions of information 
governance and enterprise information management

•	Practical roadmaps for securing support for information 
governance and getting started

About the Author
Linda L. Kloss, MA, RHIA, FAHIMA, is founder 
and president of Kloss Strategic Advisors, Ltd. 
providing thought leadership and advisory 
services to health information business leaders, 
provider organizations, and healthcare associa-
tions on health information asset management, 
health data analysis, governance, and change 
leadership. Previously, Ms. Kloss served as CEO 
of the AHIMA from 1995 to 2010, leading a 
period of unprecedented growth and expanded 
influence for this well respected professional 
association of health information management 
professionals worldwide.
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FREE RESOURCES
• �Information Governance Toolkit (Product #ONB197015)

• �Professional Readiness and Opportunities White Paper

• IG for Healthcare Benchmarking White Paper

• �Information Governance Principles for Healthcare (IGPHC TM)

• �NEW! IG Road Map infographic 
What Is IG?

To download these resources,  
visit ahima.org/infogov.

Leadership Forum: Driving  
Information Governance 
April 6 | Washington, DC 
Product #: 16INGOVLFC 

July 28, 2016 | Denver, CO 
Product #: 16INGOVLFD

Price: $699 | Member Price: $599 | CEUs: 12

This forum will assist healthcare leaders in building an IG  
roadmap. Healthcare organizations and stakeholders need the 
right information at the right time to make accurate decisions  
regarding patient care and to optimize business and clinical 
processes. Yet the role of information, and how an organiza-
tion’s leaders, front-line staff, patients, and consumers are 
interacting with that information, is rapidly transforming and 
constantly changing. Take advantage of hands-on, practical 
exercises and in-depth discussions on timely topics that include 
real-world case scenarios and essential tools and techniques to 
help you initiate an enterprise IG strategy for your organization. 
To purchase meetings, visist ahimstore.org and click “meetings”.

IG Boot Camp 
Price: $599 | Member Price: $549 | CEUs: 13

The boot camp is a fast-paced, intense, exercise-based 
one-day meeting that includes comprehensive 
exercises to provide attendees with functional 
education and the expertise to lead an IG program. 
The session is focused on ensuring participants are 
positioned for success with IG in their organization.

To view all dates visit ahima.org/events. Sort by event type 
“meeting” and “Information governance and standards”

 

Enterprise Health Information  
Management and Data Governance
Merida L. Johns, PhD, RHIA

Price: $84.95 | Member Price: $69.95
Product #: AB104213 | e-book also available!

This textbook provides the fundamentals, 
principles, and practices for managing the data 
asset and tackles how healthcare organizations 
can manage their data in this era of dramatic 
data explosion and growing deployment of 
information technologies.

Implementing Health Information Governance:  
Lessons from the Field
Linda Kloss, MA, RHIA, FAHIMA

Price: $64.95 | Member Price: $54.95
Product #: AB100213 | e-book also available!

This publication outlines lessons learned by  
organizations who have formalized IG processes 
and presents others’ successes, helping you develop 
a plan to organize and optimize your data.

Information Governance: Concepts,  
Strategies, and Best Practices 
Robert F. Smallwood

Price: $96 | Member Price: $80
Product #: VB224015

Information Governance: Concepts, Strategies, 
and Best Practices reveals how, and why, to 
utilize IG and leverage information technologies 
to control, monitor, and enforce information 
access and security policies. 

HIT or Miss: Lessons Learned from Health 
Information Technology Implementations,  
Second Edition
Jonathan Leviss, MD

Price: $64.95 | Member Price: $54.95
Product #: AB102213 | e-book also available!

The second edition of this publication combines 
the 17 case studies, from the first edition which 
highlighted specific failures in health information 
technology projects, with 17 new cases—including 
examples of hospitals and practices pursuing 
Meaningful Use objectives. Each case provides 
analysis by an author who was involved in the 

project plus the insight of an HIT expert.

To purchase publications, visit ahimastore.org.

HIT or MIss

Lessons Learned from Health Information Technology Implementations 

Jonathan Leviss, MD
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AHIMA is the premier association of health information management (HIM) professionals. AHIMA’s more than 64,000 members are dedicated 
to the effective management of personal health information needed to deliver quality healthcare to the public. Founded in 1928 to improve the 
quality of medical records, AHIMA is committed to advancing the him profession in an increasingly electronic and global environment through 
leadership in advocacy, education, certification, and lifelong learning.
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Lessons Learned from Health Information Technology Implementations 

Second Ed i t ion

Second 
Edition

Jonathan Leviss, MD, editor

Associate Editors
Pam Charney, PhD, RD • Christopher Corbit, MD • Justin Graham, MD, MS 

Brian Gugerty, DNS, MS, RN • Bonnie Kaplan, PhD • Gail Keenan, PhD, RN • Larry Ozeran, MD 
Eric Poon, MD, MPH • Eric Rose, MD • Scot Silverstein, MD • Edward Wu, MD

The second edition of HIT or Miss: Lessons Learned from 
Health Information Technology Implementations, combines 

the 17 case studies, from the first edition which highlighted 

specific failures in health information technology projects, 

with 17 new cases—including examples of hospitals and 

practices pursuing Meaningful Use objectives. The causes 

of failure in the cases originate from leadership missteps, 

technical problems, planning mistakes, failure to engage 

clinicians effectively, and other errors that can be avoided. 

Cases are organized by type of focus (hospital care,  

ambulatory care, and community). Each case provides  

analysis by an author who was involved in the project plus 

the insight of an HIT expert.

HIT or Miss presents a model to discuss HIT failures in a 

safe and protected manner, providing an opportunity to  

focus on the lessons offered by a failed initiative as  

opposed to worrying about potential retribution for  

exposing a project as having failed. Access expert insight 

into key obstacles that must be overcome to leverage  

IT and modernize and transform healthcare.

Key Features:

•  Cases categorized by type of project 

(such as, CPOE, Barcode medica-

tion administration) and causes of 

failure (such as, technical, system 

design, governance)

•  Each case includes both author’s 

analysis, editor’s commentary, as 

well as lessons learned

•  Appendices include an easily 

searchable listing of cases by  

project type and lessons learned, 

as well as an extensive bibliography 

of resources and suggested  

readings

Second Ed i t ion
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IG Advisors™
Consulting and Training Solutions

IG Advisors™

INFORMATION GOVERNANCE ROAD MAP 
The journey to enterprise-wide information governance (IG) 
often seems di�cult, but with the right direction and tools, 

successful navigation and realizing your IG vision is possible.

         is leading the healthcare industry in expert IG strategy and 
implementation. The professionals at                       can help your organization 
develop an enterprise-wide IG strategy, create an organizational IG framework, 
help manage information risk, security, privacy, protection, compliance, and 
so much more!

For more information contact our team at IGAdvisors@ahima.org or call (844) 554-4447.

Put Your Success to Work! 
Achieving IGAM Level 5™, is a competitive 
advantage. When you’ve reached IGAM 
Level 5™ the healthcare industry now knows 
you have successfully implemented an 
enterprise-wide IG strategy and are 
committed to utilizing trusted data within 
your organization.

IG Advisors™

IG Advisors™

START Make the 
case for 

enterprise-wide 
IG

Identify 
executive 
sponsor/

stakeholders

Establish 
interdisciplinary 

committee

Celebrate IG 
Quick Wins

Attend AHIMA 
IG Leadership 
Forum meeting

Perform IG 
gap analysis

Appoint IG Officer:

Implement 
IG plan, strategy, 

and projects

Attend Baseline IG 
assessment:

Training

Create 
IG 

Program 
Charter

Create IG 
strategy and initial 
project plan using 

AHIMA toolkit

 Measure/track 
Complete IG projects

Train 
Workforce 

on IG 

Create formal 
budget for 
IG office 

and program

Reassess 
quarterly IG 

programs with 
Use analysis to 
demonstrate 
IG return on 
investments

Compare 
quarterly 

assessment to

 baseline 
assessment 

and determine
 next steps

 Leverage 
clinical, 

financial, and 
administrative

 information 
  to demonstrate 

  excellence in impact 
    and value of sevice

   provided

Internal and 
external audit of 
IG performance 

Achieve 
and Sustain

IGAM Level 5™

Information 
Governance 
O�ce (IGO)

Using AHIMA IG 
Toolkit/CIGO 

Job Description 

MILE 
MARKER

 2

MILE 
MARKER

 4

MILE 
MARKER

 3

MILE 
MARKER

 1

TM

TM



 AHIMA INFORMATION GOVERNANCE

310.16

For more information contact us at (844) 554-4447 or IGAdvisors@ahima.org.

What’s Next? Moving Your Organization’s IG Forward.

 �IG consulting and implementation  
services (project management)

 Assessment, Analysis, and Strategy

 Definciency remediation 

 �On-site or virtual organization-specific 
training

 �Customizable one-on-one consulting  
with an AHIMA IG expert

 �Score validation from the  
IGHealthRateTM system  
for IGAM Level 5TM sites

 �Identify your organization’s  
specific level of IG maturity

 �Differentiate your organization  
from its competition and other  
organizations 

 �Validate your organization’s  
maturity level with AHIMA

 �Receive extensive reporting,  
guidance, and comparison  
to other entities of your size  
and specialty

 �	Review the key success 
measures that impact 
organizational IG maturity

 �	Evaluate your organization’s 
strengths and identify 
weaknesses that may be 
impeding a path to enterprise 
information governance

 �	Compare scores as you  
enter information quarterly 
to see your progress toward 
IGAM Level 5TM

IG Advisors
Consulting and Training Solutions


